








C H A I R M A N
T E L L E R S
S E C R E TA R Y

A L S O  AT T E N D I N G :
F I N A N C E ,  I T  &  O P E R AT I O N S  D I R E C TO R
L E A D  I N D E P E N D E N T  D I R E C TO R

A L E X A N D R E  R I C A R D
PA U L-C H A R L E S  R I C A R D ,  P R I S C I L L A  M AT T E R S

A N TO I N E  B R O C A S

H É L È N E  D E  T I S S O T
PAT R I C I A  B A R B I Z E T

K P M G
D E L O I T T E  &  A S S O C I AT E S  

E R I C  R O P E R T
DAV I D  D U P O N T-N O Ë L





T H E  D O C U M E N TS  R EQ U I R E D  
BY  T H E  A P P L I C A B L E  L AW S  A N D  R EG U L AT I O N S ,  
²IL/I !w9 hb ¢I9 {I!w9Ih[59w{Ω .¦w9!¦,  

H AV E  B E E N  S E N T  A N D  M A D E  AVA I L A B L E  
TO  T H E  S H A R E H O L D E RS  

W I T H I N  T H E  ESTA B L I S H E D  D EA D L I N ES





R E S I L I E N C E  O F  O U R
B U S I N E S S  M O D E L

R E L E V A N C E  O F  O U R  
3 - Y E A R  S T R AT E G I C  P L A N

Creating long-term value
for all stakeholders



4 Essentials
TO BE MORE EFFICIENT

1. OperationalExcellence 
2. Talent Management
3. Sustainability& Responsability
4. Route to Market

4 Accelerators
TO DELIVER MORE GROWTH

1. Portfolio Management
2. Premiumisation& Luxury
3. Innovation
4. Digital Acceleration



More
f rom the  Core

Prepa r i ng
the  Fu tu re

1. Winning in our 4 must-win markets 
2. Building Passion Brands

3. Financing our ambition
4. Valuing our people 



BECOME LEADER 
OF THE WINE & SPIRITS SECTOR



The f i rst  year  of  our  p lan shows

c lear bus iness accelerat ion



S A L E S *

+2%

FY15

+2%

FY16

+3.6%

FY17

+6.0%

FY18

+6.0%

FY19

P R O F I T  F R O M  
R E C U R R I N G  
O P E R AT I O N S *  

+2%

FY15

+2%

FY16

+3.3%

FY17

+6.3%

FY18

+8.7%

FY19

* Or g a n ic g r ow th



Sa les* + 4 %  t o  + 7 %

Opera t i o na l  
Exce l l ence

Opera t i ng
Marg in*

F Y 1 6-нлΥ ϵнллƳ
F Y 2 0-нмΥ ϵмллƳ

c .  + 5 0 / + 6 0 b p s  a n n u a l l y

+ 6 . 0 %

1 0 0 %  c o m p l e t e
-

+ 7 4 b p s

M I D- T E R M  A M B I T I O N S F Y 1 9  R E S U LT S

* Or g a n ic g r ow th



U S A C H I N A I N D I A G L O B A L
T R AV E L  R E TA I L

+ 4 % * + 2 1% * + 2 0% * + 6% *

S T R AT E G I C  I N T E R N AT I O N A L  B R A N D S

+ 7% *

* U SA:  se l l-ou t / a l l  o the r f i g u r es  r ep r esen t o r g a n i c Sa les  g r ow th



LE CERCLE +14%*INNOVATION +26%*

* Or g a n ic Sa les  g r ow th





95%
of employees

are proud to belong to
the Group

85%
participation

88%
commitment

89%
have a good understanding 
ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ 

objectives

83%
believe that it is convivialité

that makes the Group 
so unique


