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Shareholders’
Meeting

CHAIRMAN ALEXANDRE RICARD
TELLERS PAUL-CHARLES RICARD, PRISCILLA MATERS
SECRETARY ANTOINE BROCAS

ALSO ATTENDING:
DIRECTOR FINANCE, IT & OPERATIONS HELENE DE TISSOT
LEAD INDEPENDENT DIRECTOR PATRICIA BARBIZET
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Final Quorum

LEGAL DOCUMENTS AVAILABLE

THE DOCUMENTS REQUIRED BY THE APPLICABLE LAWS AND
REGULATIONS, WHI CH ARE ON THE SHAREHOLDE

HAVE BEEN SENT AND MADE AVAILABLE TO THE
SHAREHOLDERS

Pernod Ricard
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Final Quorum

FINAL QUORUM REACHED,

SET THE DAY BEFORE
AT 3:00 P.M.:

NB OF SHARES NB OF VOTES

PRESENT AT THE MEETING 0 0
PROXY CREDENTIALS 0 0
PROXY TO THE CHAIRMAN 3 760 169 5773023
VOTE BY POST 192 745 744 242 027 791

TOTALS 196 505 913 247 800 814




MANAGEMENT
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Agility, Resililience, Determination

Pernod Ricard



Rising to a double challenge:

Managing the short term and
preparing the long term

Pernod Ricard



Agility to respond to the urgency
Protecting our employees

Preserving our financial stability

Keeping our distilleries running

Supporting our communities




Resilience to move forward

with confidence

Better-than-expected performance
Robust fundamentals
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Determination

to accelerate

Major digital transformation
Dynamic portfolio management
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Dynamic portfolio

management
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Determination

to accelerate

Major digital transformation
Dynamic portfolio management
Pursuit of our innovation strategy

Pernod Ricard




Pursuit of
our innovation strategy
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Determination

to accelerate

Major digital transformation
Dynamic portfolio management
Pursuit of our innovation strategy

Ambitious S&R roadmap

Pernod Ricard
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FINANCIAL
STATEMENTS




Héléne

DE TISSO0T

DIRECTOR FINANCE, IT & OPERATIONS

N/

o
s

Pernod Ricard
Créatecrs de comivialité




B

Executive Summary

FY20 SALES AND RESULTS REFLECTING

STRONG RESILIENCE AND AGILITY,

A Solid H1 FY20, with diversified growth

A H2 FY20: COVID-19 crisis management, whilst pursuing long-term transformation
agenda

A Strong off-trade resilience but difficulties in on-trade and Travel Retail
A Active portfolio management
A Reinforced liquidity position
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Executive Summary

GAINING OR MAINTAINING SHARE

Share losses Stability Share gains

Americas

Asia - RoW

Japan

Germany

France

I Source: latest 12-month Nielsen/IWSR/OTC to June 2020; internal estimates




Key figures

FY FY H1 H2
FY20 - REPORTED ORGANIC ORGANIC ORGANIC
A A A A
8,448 -8.0% -25.3%
Profit from Recurring Operations (PRO) 2,260 -12.4% -13.7% +4.3% -45.9%
PRO/Sales 26.8% -135 bps -131 bps
SEERPE-I?QJ;ROM RECURRING 1.439 13%
Net Profit? 329 -T7%
Free Cash Flow 830 -39%

I 1. Group share



Sales Growth by Region

SOLID AND DIVERSIFIED H1 BUT

AMERICAS ASIA-ROW EUROPE WORLD
FY19 204 3% 3% 3%
® H1FY20 _r _r B
® H2 FY20 -6% -6% “
= FY20 16% e -18% O
-25%
-36%
/A GOOD RESILIENCE IN USAL AND A DECLINE DRIVEN MAINLY BY CHINA, A OVERALL GOOD RESILIENCE ASOLID H1 BUT H2
CANADA INDIA AND TRAVEL RETAIL / GERMANY, UK AND EASTERN PERFORMANCE IMPACTED BY
A DOUBLE-DIGIT DECLINE IN LATIN EUROPE GROWING COVID-19
AMERICA AND TRAVEL RETAIL A DECLINES IN TRAVEL RETAIL,
SPAIN AND FRANCE
[ 1 1 l
%
0
OF SALES 100 A)
1 1 ]

1. Sell-out +2%
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Sales Growth by Category

DECLINE ACROSS KEY CATEGORIES

IN H2 DRIVEN BY COVID-19, BUT GOOD PERFORMANCE
OF SPECIALTY BRANDS

STRATEGIC STRATEGIC SPECIALTY STRATEGIC
INTERNATIONAL LOCAL BRANDS WINES
BRANDS BRANDS
17%
FY19 4% 3%

= H1FY20 B
m H2 FY20 . -10% -9%

m FY20 -24%
-30%

ABROAD-BASED GROWTH IN H1 AMODEST GROWTH AT END OF 9M
AFY20 DECLINE, MAINLY DRIVEN A'STRONG DECLINE IN Q4, MAINLY

BY MARTELL, CHIVAS REGAL, DUE TO INDIAN WHISKIES
ABSOLUT AND BALLANTI NEGS

B

-5%

AHIGH-SINGLE DIGIT GROWTH,
DESPITE COVID-19,

ADYNAMIC GROWTH OF LILLET,
ALTOS AND REDBREAST

0%

9% -4%

ADECLINE DUE MAINLY TO
JACOB6S CREEK

AGROWTH OF CAMPO VIEJO

[ ] ] ] |
%
OF SALES
L J | J L J L J

INNOVATION : Stable despite COVID-19 impacts

PRICING: +1%
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SuUMmOaAary
Income Statement

FY FY H1 H2
FY19 - FY20 - REPORTED - ORGANIC - ORGANIC - ORGANIC

A A A A

SALES! 9,182 8,448 -8.0% -95% +2.7%

Gross margin after logistics costs (GM) 5,648 5,086 -10% -12% +2% -30%
GM/Sales 61.5% 60.2% -140 bps

Advertising & promotional expenditure (A&P) (1,512) (1,327) -12% -14% +3% -33%
A&P/Sales 16.5% 15.7% +88 bps

Structure costs? (1,556) (1,499) -4% -5% -2% -9%
Structure/Sales 16.9% 17.7% -79 bps

PROFIT FROM RECURRING 2581 2,260

OPERATIONS (PRO)

PRO/Sales 28.1% 26.8% -131 bps

1. Including customs duties
2. Including OIE and Royalties
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Income Statement
Comments

Resilient pricing: +1%
A&P: +88bps, thanks to very strong mitigation plan in H2

Structure costs: very strong cost discipline

PRO margin reduction contained to -131bps
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Group Share of
Net Profit

PROFIT FROM RECURRING OPERATIONS (PRO)

Non-recurring operating income and expenses
OPERATING PROFIT

Financial income (expense)

Corporate income tax

Non-controlling interests and other

GROUP SHARE OF NET PROFIT

NET PROFIT -77%, impacted by U 1
(u912m gr oss; u7o

FY19

(206)
2,375
(310)
(582)
(27)
1,455

FY20

2,260
(1,283)
978
(366)
(258)
(25)
329

REPORTED/\

-12.4%

-59%

- 1%

I r me n t19, in partigutareon ABGOLLUY Covi d
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Net Debt

FCF SHARE DIVIDENDS LEASE TRANSLATION 30-Jun-20

BUYBACK, M&A LIABILITIES ADJUSTMENT
I AND OTHER (IFRS16) & OTHER




Dynamic debt management

Reinforced | i gu3ddune2p20 u5. 3bn
Low rates on new bonds

Increase in M&A cash-out

U523 m s har e(suspensibnancAfril)




